Questions from 2012 CHNA 20 Mini-Grant Information Sessions:
Q. In the Budget Section, do you need to specifically name the source of other funding?  
A. Yes, please list other funding sources by name.

Q. What do you need to prove tax exempt status? 
A. You will need the tax-exempt number and a certificate or letter of tax exemption.

Q. When collaborating with other agencies, do we need to include letters of support from them? 
A. Letters of support from collaborating agencies are helpful but not required.

Q. With the grants now running by calendar year, when will the Mini-Grant Showcase take place?  
A. The final projects will display at the Winter General Membership Meeting.

Q. Can hard copies of the grant applications be dropped off in person? 
A. Yes, when dropping these off specify they are to the attention of Vicki Reeves. 
      Q. To whose attention should mailed applications be sent?

A. Please mail your grant applications to the attention of Vicki Reeves.

Q. Does it matter what format we email the document in? 
A.  It would be easiest to email the application and attachments all in one document. Feel free to use any common format.  When emailing, please put as your subject: CHNA 20 Grant Submission.

Q. When do you receive funding?  
A. Grant winners will be decided on December 23, 2011. Grantees will then send an invoice (for full amount) in order to receive the check for funding. Our fiscal agent has a history of responding quickly with this. 
Q. How does funding work when collaborating with other agencies? 
A. One check is issued per grant. When collaborating, one agency needs to be selected as the fiscal agent. 
Q. How many grants will be funded? 
A. Last year eleven grants were awarded. The process looks at the overall CHNA budget. How grants are scored and the amount requested by each proposal determines how many can get funded.  Total anticipated amount available for this cycle is $40,000, but please note awards are contingent upon availability of funding.
Q. Regarding the process for evaluation of our program, should we submit a copy of our pre & post-tests, analysis, etc.? 
A. While these are fine to submit as attachments, please describe your evaluation process in your answer to     ensure reviewer will see all necessary information. 
Q. Who will be responsible for evaluation of project (especially in collaboration)?
A. You are not responsible for telling us at this stage who will be evaluating the project, we just need to know who will be implementing the project. 
Q.  May one agency apply for multiple grants?
A. Eligible entities may apply for more than one CHNA 20 mini-grant to fund more than one program, event or sustainable change project. Please note, however, that it is the strong preference of the CHNA Steering Committee to allocate resources as widely as possible, to the greatest number of distinct entities, serving the greatest, most diverse population. Accordingly, CHNA 20 will evaluate all qualified, well-considered proposals to ensure that our resources are supporting the greatest number and array of residents from all across the Blue Hills CHNA 20 region.

Q. May two collaborating agencies apply for the maximum amount ($3500) to support one collaborative program?

A. No. Each mini-grant should support one program, event or sustainable change project that’s not receiving other funding from the CHNA.

Q. May applicants use mini-grant funds to hire or compensate a grant writer?
A. No. Each mini-grant should support one program, event or sustainable change project. CHNA 20 does not consider the hiring of a grant writer to be supportive of a distinct program, event or sustainable change project.

Q. May grant proposals fund a pilot or planning program with the intent of applying for a larger grant in the future?
A. As currently conceived, CHNA 20’s mini-grant program is a one-year program.  The program, event or sustainable change project funded by this mini-grant is expected to be completed by December 31, 2012. However, eligible applicants are encouraged to propose programs or projects which are innovative and, perhaps, designed to approach an existing area of need from a new perspective.  Please note that successful proposals will include well-considered goals and objectives, and an evaluation plan to measure whether the goals and objectives have been met by the end of the program, event or project, which must be completed by December 31, 2012. 

      Q. It says five pages in one place, and six in another, how many pages do I have to answer the questions? 

A. You have six pages for the proposal. The Budget and Coversheet are not included in the number restriction on pages submitted.
Q. If I want to find a partner to collaborate with on a project, how do I do this?

A. If you are interested in finding an organization to collaborate with the Regional Center for Healthy Communities can help. Email your request to bluehillschna@gmail.com and it will be posted on our website along with these questions. Remember, only one organization in the collaboration needs to be tax-exempt, and only one needs to be a member of CHNA 20 (but of course, we strongly encourage membership). 
Q. I am interested in being a CHNA 20 minigrant reviewer, but I am concerned about how that might affect a proposal being submitted by my agency.
A. Reviewers sign a Conflict of Interest form to assure that all submissions are reviewed in a fair and unbiased manner. 
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